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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
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Business Overview

Start writing here..

Mission Statement

Start writing here..

Product/Service Summary

Start writing here..

The Executive Summary is the first page of your business plan (for
Readers), but it should be the last chapter you write. It acts as both the
introduction to, and the summary of, your entire idea. It should summarize
the key points that you have written in the rest of your business plan,
including a brief description of your business, your mission statement, goals,
credit request, and a description of how you plan to successfully execute the
plan.

The Executive Summary is the doorway to the rest of the plan. Write it well
and keep it short so your readers will want to go further. An executive
summary includes things like the mission statement, proposed concept, how
you will execute on the plan, an overview of potential costs, and the
anticipated return on the investment.

The content of your plan summary depends on the purpose of your plan.

If you are presenting your business plan to lenders or investors, then
you should include highlights that will encourage them to consider
financing your business. You should briefly describe what you plan to
do including expansion plans, market opportunities, and financial
trends and projections. 

If your plan is primarily for internal purposes, family members, and
employees, then the Executive Summary should summarize the plan
and communicate where the business is going. Try to match your plan
to your purpose.

Write your summary last: Use as few words as possible. Regardless of your
purpose, you should limit the writing in your business plan to those details
that will help you move the business ahead. You want to get to the point but
not overlook important facts. This is also your opportunity to sell yourself.
But don’t overdo it. You want prospective banks, investors, partners, or
wholesalers to be able to quickly read your plan, find it realistic, and be
motivated by what they read. The value of the plan is how well it helps you
map the future of your business, not the tonnage of printed output.

Note: The value of information is limited by its impact on decisions. If
additional information is not going to help you to achieve greater success,
then do not include it. This means that you can and should skip sections that
are not relevant to your business or that do not help you develop a better road
map.

While your Executive Summary is the first piece of content people will read in
your business plan, it’s usually a good idea to write this section last so you
can take a step back after you’ve written everything and have a better sense
of which high-level information you want to pull from the rest of your plan to
focus on here.

• 

• 

To unlock help try Upmetrics! 

Provide a brief description of your operation. In a few sentences, help people who are
unfamiliar with your business develop an understanding of what you produce, the size of your
operation, and how you market your products. 

This may be very similar to the Business Overview section you wrote in the Business
Description section of your business plan.

For those people who will only read your executive summary, this may be the only chance you
have to adequately describe your business. Try to do so succinctly and in an engaging manner.

To unlock help try Upmetrics! 

A mission statement describes the fundamental purpose of your startup, 

It identifies your products, services, and customers. A good mission statement can be used to
define your business both internally and externally to employees, partners, shareholders,
customers, and lenders.

A mission statement can be used to unify the people involved in the business around a
common direction and understanding of the purpose. It can be used as a foundation or
measuring stick for making decisions.

A mission statement should help you focus less on what activities you do on your business and
more on what your business will accomplish for its customers, employees, and owners.

A mission statement should be short enough so people can easily remember it.

what you do? why you do it? and for whom you do it.❛
❜

To unlock help try Upmetrics! 

This section is the place to highlight the problem you solve or the need you fulfill. Write a brief
description of your company’s products or services, with a special emphasis on what makes
them unique.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip  JJB Coffee

 Help Tip  Take-Out Pizza
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Market Opportunity Summary

Start writing here..

Traction Summary

Start writing here..

Next Steps

Start writing here..

A quick explanation of the one or two key problems and/or trends your product/service
addresses, and how it translates to a big opportunity for your company (and investors).

Consider the following questions:

Is there a five-year plan for this market? 

How do you anticipate growing the customer base and improving market share? 

What stands out from your research about your customers that the reader should know
before you summarize the rest of the business?

• 

• 

• 

To unlock help try Upmetrics! 

Highlight a few of the biggest accomplishments that you have achieved and describe how
those accomplishments lay the groundwork for what’s to come. Summarize key financial data
that is relevant to the reader or data that supports your research. This section is a great way to
highlight growth or to use metrics to provide perspective on the company.

To unlock help try Upmetrics! 

Outline the next objectives or milestones that you hope to meet and what it means for the
growth of your company.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip

 Help Tip
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Vision Statement

Start writing here..

Capital Request

Start writing here..

What is the scope or “big picture vision” of the business you are trying to build?

If you’re in tech, are you trying to build the next Nest? 

If you’re in food and beverage, are you aiming to be the next Chipotle? 

In other words, how big is this company going to get, and why should an investor/
partner/hire be excited to be a part of it?

• 

• 

• 

• 

To unlock help try Upmetrics! 

The most common reason for developing a business plan is to be able to present your ideas for
a new or expanded business to investors or lenders. After you have described your plan, they
will want to know how much money you need and the purpose for which you need it. Use this
section to communicate your capital requirements along with the major purposes for which the
funds will be used.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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2. 

Company Synopsis 

Problem

Solution
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Problem

Start writing here..

Problem Analysis 

Solution

Start writing here..

The Company Synopsis section is where you provide readers with a more in-
depth look at your company and what you have to offer.

Before your readers will ever bother caring about things like your marketing
strategy or your financial assumptions, they’ll want to know two absolutely
fundamental details that will set up the rest of the plan that follows:

What painful PROBLEM are you solving for your customers?

What is your elegant SOLUTION to that problem?

• 

• 

To unlock help try Upmetrics! 

You might have the most revolutionary product the world has ever seen, but if you don’t take the
time to carefully articulate why your product exists in the first place and how it helps your
customers solve a pain point better than anything else out there, nothing else in your business
plan really matters from the reader’s perspective.

When considering how to position your problem in the context of your business plan, think to
yourself:

What’s the goal or need of the audience; what’s the root cause problem your target
market is trying to solve? 

What do stakeholders struggle with; what concerns do they have? or What is the single
greatest problem my customers face? 

Which detailed or lower-level problems are buried under bigger problems? 

Are the important issues called out?

How do other solutions in the market fail to alleviate that problem, thus creating a major
need for my product or solution?

Note: If you spend the majority of your time on any one part of your business plan, take the time
to really nail this part. If you can build an engaging story around the problem that your audience
can relate to, it makes the payoff of your solution statement all the more powerful.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Every business needs to solve a problem that its customers face. Explain what the problem is
and how your product or service solves it. Once you’ve thoroughly explained the problem you’re
setting out to solve, it’s time to tell investors how your product/service solves that problem
beautifully.

The goal here is less about describing how your product or service actually works (you’ll get to
that in the “How It Works” section later) than it is about communicating how your solution
connects back directly to the problem that you just described.

Key questions to consider:

Brief description of what is the product/service you’re offering?

What are its benefits, features and unique selling proposition?

In what way does it solve my customer's most painful problem?

What impact does my solution have on my customers’ lives?

How does my product/service effectively address the biggest shortcomings of other
solutions currently in the market?

Why your solution is better than the others, targets a customer base your competitors are
ignoring or has some other characteristic that gives it a competitive edge.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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3. 

Market Overview 

Industry Analysis

Market Size & Growth

Market Trends

Market Segments

Customers

Industry Success Stories
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Industry Analysis

Start writing here..

Market Size & Growth

Start writing here..

While your problem and solution statements help set the stage and provide
readers with insight into why you’re starting this company in the first place,
clearly defining your market will allow you to call attention to the trends and
industry conditions that demonstrate why now is the time for your company
to succeed.

You’re going to want to supplement your own expertise with plenty of
evidence in the form of market statistics and research to show readers that
you’re not only an expert when it comes to your product, but your industry as
well. Your goal here is to help illustrate:

The SIZE of the market opportunity your company is positioned to
address

The amount of GROWTH occurring in your market

The TRENDS driving the demand for your solution

SEGMENTATION of your market. Categorize the customers based on
similar needs. 

The SUCCESS STORIES happening with similar companies in your
industry

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Give a brief overview of the industry. Define the industry in terms of historical background, the
geographic area it services and the products it offers. Describe how your company will position
itself within the industry. Focus on how your company can take advantage opportunities identified
within the industry. Describe the results of the market research you have performed.

Is the area experiencing population growth?

Are there long-term employers in the area?

Is the region's economy stable?

Are there seasonal variations?

What growth potential is available and where do you fit in?

How will the market/customers change when you enter the market?

List the factors that that influence the industry.

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Indicating to your readers that your problem addresses a big enough market will play a huge
role in how excited they’ll be about getting involved in helping your company. This is where
you’ll want to put your research cap on and start uncovering some numbers that help your
reader better understand:

How big the market is (locally/nationally/internationally)?

Approximately how much revenue it generates every year?

If it’s growing, How much it’s expected to grow over the next 5-10 years?

• 

• 

• 

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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Available Market 10k

Served Market 7k 

Target Market 5k 

Market Trends

Start writing here..

Market Segments

Start writing here..

What recent emerging trends have you developed your product/service in response to?

Are there any new technologies that have emerged recently that make your product/
solution possible? 

Are there any specific brands or products you can point to that illustrate the demand for
products/services like (but not too like) yours?

• 

• 

• 
To unlock help try Upmetrics! 

Market segments are groups of customers that have similar needs or who will respond
similarly to a marketing approach. You probably have different groups or types of customers to
which you market your products. 

Common ways to segment markets include by geography (such as rural, urban or city size) or
by demographic (such as age, income level, gender, or occupation). However, do not forget
about alternative market segment traits such as lifestyle, helping a cause and customer
passion. 

You may also segment your market by sales to other businesses versus to individuals. Identify
and describe your market segments. If you have multiple products or services, you may
segment your markets differently for different products. 

How do you treat your market segments differently? • 

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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Customers

Start writing here..

Industry Success Stories

Start writing here..

Who are the customers for your primary products? 

Do you anticipate those customer changing? If so, what are the characteristics of these
new customers that must be factored into your marketing plan?  

What opportunities does this open up for your business? 

What threats or challenges does it create for your business?

In this section, demonstrate that you have a strong understanding of your current and future
customers and that you have designed a marketing plan capable of effectively targeting and
selling to those customers.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Are there any examples of similar companies that investors have supported that you
could point to?

Are there any recent acquisitions (examples of larger companies buying up companies
similar to yours) that could bolster the case for your own exit strategy?

Are there any similar companies that have recently IPO’d (gone public)?

• 

• 

• 

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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4. 

Product & Services 

Products/Services

Market position

Unique selling position

Pricing strategy

Value to customer

[Your Company Name] | Startup Business Plan [YEAR] 17/53



Products/Services

Start writing here..

Features

Product 1
Write something about a

feature.


Product 2

Write something about a
feature.


Product 3

Write something about a
feature.



You used your Company Synopsis chapter to cover why your new product
delivers crazy value to your customers by breaking down the ways that it
benefits your customers and meets a highly specific need for them.

Key questions to consider for this chapter:

What are some of your product’s key features?

How will customers actually use your product or service?

Is there any technology underlying your solution you will need to
explain in order for readers to fully understand what your company
does and how it works?

Note: If your product or service has some sort of proprietary element or
patent at the core of what makes it work, you might be a bit hesitant to show
your hand for fear that someone might run off with your idea. While this is a
completely understandable concern, know that this pretty much never
happens.

That being said, you can still give your readers a clear idea of how your
product or service works by explaining it through the lens of how it relates to
the problems that your customers face without giving up your secret sauce. 

• 

• 

• 

To unlock help try Upmetrics! 

What do you sell, and how is it manufactured or provided? Include details of relationships with
suppliers, manufacturers and/or partners that are essential to delivering the product or service
to customers.

If your business sells any products or services, provide a short description of each of the
primary products you produce(or services you provide). You may want to describe the relative
importance of each product to the overall profitability of your business. If you have more than a
few products, you may want to describe categories of products. 

Describe all of your products or services, being sure to focus on the customer’s point of view.
For each product or service:

Describe the most important features. What is special about it?

Describe the most important benefits. What does it do for the customer?

In this section, explain any after-sale services you plan to provide, such as:

Product delivery

Warranty/guarantee

Service contracts

Ongoing support

Training

Refund policy

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Market position

Start writing here..

Unique selling position

Start writing here..

Pricing strategy

Start writing here..

Where do your products/services fit in the market? 

Are they high-end, competitive or budget? 

How does this compare to your competitors?

• 

• 

• To unlock help try Upmetrics! 

How will your products/services succeed in the market where others may have failed? 

What gives your products/services the edge?

• 

• 

To unlock help try Upmetrics! 

Do you have a particular pricing strategy? 

Why have you chosen this strategy?

• 

• 

To unlock help try Upmetrics! 
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Value to customer

Start writing here..

How do your customers view your products/services? 

Are they a necessity, luxury or something in between?

• 

• 

To unlock help try Upmetrics! 
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5. 

Revenue Model 

Revenue Channels

Pricing

COGS

Margins
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Revenue Channels

Start writing here..

Pricing

Start writing here..

COGS

Start writing here..

It’s the age-old question that every business owner has had to answer: 

If you’re just starting out, clearly defining your framework for generating
revenue might seem like somewhat of a shot in the dark. But showing
investors you have even a cursory idea of how you will convert your product
or service into sales is absolutely fundamental in lending credibility to your
business plan.

You’ll want to determine the following:

how will your company make money?❛
❜

To unlock help try Upmetrics! 

Are you leveraging transaction-based revenue by collecting one-time payments from your
customers?

Are you generating service revenue based on the time spent providing service to your
customers?

Are you following a recurring revenue model selling advertising and monthly
subscriptions for your mobile app?

• 

• 

• 

To unlock help try Upmetrics! 

What are your price points and why have you set them that way?

How does your pricing compare with similar products or services in the market?

Which of the following pricing strategies will you employ?:

Cost Plus: The costs of making/obtaining your product or providing your service, plus
enough to make a profit

Value Based: Based on your competitive advantage and brand (perceived value)

Provide an explanation of your pricing model selection: Include strategy info on your major
product lines/service offerings.  List industry/market practices and any considerations to be
discussed with your mentor.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Cost of goods sold, otherwise known as COGS, refers to the business expenses associated
with selling your product or service, including any materials and labor costs that went into
producing your product.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip

 Help Tip
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Margins

Start writing here..

Your margin refers to the profit percentage you end up with after you subtract out the costs for
the goods or services being sold. If you purchase your inventory for $8 per item from a supplier
and sell them for $10, for example, your margin on sales is 20%.

Key questions to consider:

Why is this revenue model the right fit for this product/market/stage of development?

Are there any additional revenue sources that you expect to add down the line?

Have you generated any revenue to date? If so, how much?

What have you learned from your early revenue efforts?

If you haven’t started generating revenue, when will you “flip the switch”?

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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6. 

Operating Model 

Critical Costs

Cost Maturation & Milestones

Investment Costs

Operating Efficiencies
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Critical Costs

Start writing here..

Cost Maturation & Milestones

Start writing here..

Investment Costs

Start writing here..

Where your Revenue Model refers to how you’re going to make money, your
Operating Model is about how you’re going to manage the costs and
efficiencies to earn it.

Basically, it’s how your business will actually run. For this component, you’ll
want to focus on the following:

To unlock help try Upmetrics! 

Your Critical Costs are the costs that make or break your business if you can’t manage them
appropriately. These essentially determine your ability to grow the business or achieve
profitability.

To unlock help try Upmetrics! 

Often your Critical Costs mature over time, growing or shrinking. For example, it might only cost
you $10 to acquire your first 1,000 users, but $20 to acquire the next 10,000. It’s important to
show investors exactly where costs might improve or worsen over time.

To unlock help try Upmetrics! 

Investment costs are strategic uses of capital that will have a big Return on Investment (ROI)
later. The first step is to isolate what those investment costs are.  The second step is to explain
how you expect those investments to pay off.

To unlock help try Upmetrics! 
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Operating Efficiencies

Start writing here..

What can you do from an efficiency standpoint that no one else can? It could be the way you
recruit new talent, how you manage customer support costs, or the increasing value your
product provides as more users sign up.

To unlock help try Upmetrics! 
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7. 

Competitive Analysis 

Competitors

Traction

Similarities & Differences
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Competitors

Start writing here..

Competitor 1

Competitor 2

Traction

Start writing here..

Now that you’ve introduced readers to your industry and your product, it’s
time to give them a glimpse into the other companies that are working in the
same space and how your company stacks up.

A skimpy Competitor Analysis chapter doesn’t tell investors that your solution
is unrivaled. It tells them that you’re not looking hard enough.

Pro tip: One of the biggest mistakes you can make in a business plan is to
claim you have “no competition.”. avoid saying that you have “no
competitors” at all costs. Why? Because while there may not be anyone
exactly like you out there, if you say this, the investor is more than likely
thinking one of two things: Either, “They don’t know what they’re talking
about,” or, “If there’s truly no competition, is there even a market worth
pursuing here at all?”

When you set out to identify your fiercest competitors, ask yourself this:

What products/services are my target customers using to solve this
problem now?

What products/services could they potentially use to solve this
problem now?

Identify at least three sources of competition and answer the following
questions about each one:

• 

• 

To unlock help try Upmetrics! 

It’s good to understand your competitors – who they are, their features, strengths and their
weaknesses – particularly if you have a small target market. That knowledge will help you to be
different from your competitors and to shape your business strategy. 

Use this section to identify your competitors’ strengths and weaknesses, and formulate a
strategy to combat the former and target the latter. List key companies that compete with you
(including names and locations), products that compete with yours and/or services that
compete with yours. Answer the following questions: 

Where is your competitor based? 

When was the company founded? 

What stage of growth is your competitor in? 

Are they a startup? A more established company?

Do they compete across the board, or just for specific products, for certain customers or in
certain geographic areas?

It’s important to research both your Direct competitors (businesses that offer products or
services that are virtually the same as yours) and your Indirect competitors (businesses that
offer slightly different products or services but that could satisfy the same consumer need).

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

How much revenue does your competitor generate each year? 

Approximately how many users/customers do they have? 

Have they received venture funding? How much? From whom?

• 

• 

• To unlock help try Upmetrics! 
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Similarities & Differences

Start writing here..

What are the points of similarity between your competitor and you in terms of offering,
price point, branding, etc?  

What are the points of difference, both for the better and for the worse?

• 

• To unlock help try Upmetrics! 
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8. 

Marketing Plan 

Customer Definition

Customer Acquisition

SWOT – Internal and external forces

Launch Strategy and Budget

Distribution Channels
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Customer Definition

Start writing here..

Customer Acquisition

Start writing here..

Channels 

Start writing here..

Marketing is the process of creating customers, and customers are the
lifeblood of your business. In this section, the first thing you want to do is
define your marketing strategy. There is no single way to approach a
marketing strategy; your strategy should be part of an ongoing self-evaluation
process and unique to your company. However, there are steps you can
follow which will help you think through the strategy you would like to use.

Use your marketing plan to describe what products you are marketing, how
you will market the products when you will market the products, and to whom
you will sell the products. A marketing plan includes an analysis of the
market, determining your competitive position in the market, identifying
market segments and which segments you will target, pricing, promotion, and
distribution plans. 

To unlock help try Upmetrics! 

The name of the game here is to know your audience!

This is where you show readers that you know : 

Who your audience is (who’s most likely to buy and use your product)?

Where they are, and what’s most important to them?

Are they price-conscious? 

Do they value convenience? 

Are they concerned about environmental impact?

Do they tend to be early adopters of new technologies?

Once you have a good idea of your customer personas and demographics, you’ll want to
explain how you’re designing your products/services, branding, customer service, etc. to appeal
to your target audience and meet their needs.

Key questions to consider:

Who are the people that your product/service is designed to appeal to?

What do you know about customers in this demographic?

Does your target audience skew more male or more female?

What age range do your target customers fall in?

Around how many people are there in this target demographic?

Where do your target customers live? Are they mostly city dwellers? Suburbanites?

How much money do they make?

Do they have any particular priorities or concerns when it comes to the products/services
they buy?

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Now that we know who your customers are, the next question is 

This essentially refers to your marketing plan where you’ll go into detail about how you intend
on raising awareness for your brand to.

— how do you plan on getting them?❛
❜

To unlock help try Upmetrics! 

Which channels will you use to acquire your customers? 

Direct sales? 

Online(Inbound) acquisition (paid ads, organic SEO, social, email)? 

Offline acquisition (newspaper, TV, radio, direct mail)? 

Channel partners (retailers, resellers)? 

Word-of-mouth? 

Affiliates?

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Channel Cost Assumptions 

Start writing here..

SWOT – Internal and external forces

Start writing here..

There are hard costs associated with every customer acquisition channel. Yes, even social
media. It’s your job here to forecast and compile all of the associated costs with a particular
channel so that you can arrive at a preliminary budget for what it would cost to use this
channel.

Key questions to consider:

Are there specific subcategories of customers that you plan to target first?

Will you introduce your product in certain key geographic locations?

Are there specific components of your product offering that you will introduce to the
market first?

Are there any existing brands that you are planning to partner with to increase brand
awareness / expedite market penetration?

• 

• 

• 

• 

To unlock help try Upmetrics! 

Now that you’ve analyzed your market and your competition, think more widely about your
SWOT – your strengths, weaknesses, opportunities, and threats. Some will be internal to your
company. Others will be forces outside your direct control. They’re all important to identify and
plan for.

Including this detail here will give the reader confidence that you’re aware of what might be
impacting your business, and have thought about how to deal with or make the most of those
forces.

To unlock help try Upmetrics! 
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Strength 

Mention positive tangible and intangible
attributes. Internal to your organization. which
are within the organization's control. 

Weakness 

Factors that are within an organization's
control that detract from its ability to attain the
core goal. In which areas might the
organization improve? 

Opportunity 

External attractive factors that represent the
reason for an organization to exist and
develop. What opportunities exist in the
environment which will propel the
organization? 

Threat 

External factors, beyond an organization‘s
control, which could place the organization‘s
mission or operation at risk. The organization
may benefit by having contingency plans to
address them should they occur. 

Launch Strategy and Budget

Explain your launch marketing strategy and then note your budget. Few businesses make their name
purely on word-of-mouth; they need to promote their business to effectively set up their stall in the
marketplace. The budget for this should be part of the start-up costs mentioned in the Finance section
and reflect the total cost of the launch marketing tactics outlined in your marketing strategy.

Area Of Spend Cost($)

[Cost title] [Cost Amount]

Total
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Distribution Channels

Start writing here..

What methods of distribution will you use to sell your products and/or services? These may
include:

Retail

Direct sales

E-commerce

Wholesale

Inside sales force

Outside sales representatives

OEMs

If you have any strategic partnerships or key distributor relationships that will be a factor in your
success, explain them here. 

• 

• 

• 

• 

• 

• 

• 
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9. 

Traction 

Product Development

Manufacturing/Distribution

Early Customers & Revenue

Testimonials & Social Proof

Partnerships

Intellectual Property

Press Mentions
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Product Development

Start writing here..

Manufacturing/Distribution

Start writing here..

Early Customers & Revenue

Start writing here..

Many investors see hundreds of deals every year.

If you want to stand a chance of making any sort of meaningful impression,
it’s important to show them that your business is more than just an idea and
that you’ve already got some irons in the fire.

Traction is a huge part of making that case.

When investors see that Founders are already making things happen, they
think to themselves: 

Here are some common categories of traction that can help emphasize your
business is gaining momentum:

“Wow, look at everything they’ve already
accomplished! If they can do that much by
themselves, just think what they can do with my
money behind them!”

❛

❜

To unlock help try Upmetrics! 

Where are you in the product development process? 

Do you have a working prototype? 

Is your product already in the market and gaining customers?

• 

• 

• To unlock help try Upmetrics! 

Do you already have an established partner for production/manufacturing? 

How about distribution? Tell us about your relationships and what they can handle.

• 

• 

To unlock help try Upmetrics! 

Do you have any existing customers? If so, how many, and how fast is your customer
base growing? 

Have you started generating revenue? If so, how much?

• 

• To unlock help try Upmetrics! 
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Testimonials & Social Proof

Start writing here..

Partnerships

Start writing here..

Intellectual Property

Start writing here..

Do you have any client reviews or comments that can illustrate positive customer
response to your product/service?

Has your product/service been reviewed/endorsed by any industry experts?

Do you have any high-profile customers (celebrities or industry experts if it’s a B2C
product, well-known brands if it’s a B2B product)?

• 

• 

• 
To unlock help try Upmetrics! 

Have you secured partnerships with any established or notable companies or brands?

To unlock help try Upmetrics! 

Do you have any patents for the technology or ideas behind your company?

Is your company name trademarked?

• 

• 

To unlock help try Upmetrics! 
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Press Mentions

Start writing here..

Has your company been featured by any media outlets? Which ones?

To unlock help try Upmetrics! 
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10. 

Management &
Organization 

Management Team

Advisory Board Members

Organization Chart

Hiring Plan

Professional Services
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Management Team

John Doe
Owner & Founder - johnd@example.com 

Advisory Board Members

John Doe
Advisory board member - johnd@example.com 

Your Management & Organization chapter is where you introduce your team
and, if possible, explain how each team member’s background is highly
relevant to the success of your company.

An ideal Management Team section shows investors that your team’s
combination of skills, experience, relationships, and expertise make you the
best group of people on the planet to drive the success of your company.

Each team bio should cover:

The team member’s name

Their title and position at the company

Their professional background

Any special skills they’ve developed as a result of their past experience

Their role and responsibilities at your company

Focus on the prior experience and skills that have prepared your team to
succeed in this business. If anyone has previous experience starting and
growing a business, explain this in detail.

After reading the Management & Organization section, the reader should feel
confident that you have a qualified team leading your business.

Note: It’s important to keep team bios focused and to the point: readers don’t
need to know where you were born or what your favorite hobbies were
growing up. They don’t even necessarily need to know what you studied in
undergrad (unless what you studied in undergrad is super-relevant to what
they’re doing at your company.). 

You may have gotten a Ph.D. in Chemical Engineering from Carnegie Mellon,
but if you’re building the next hot dating app, that doesn’t really lend much
credence to why you’re uniquely qualified for this particular product.

Keep aim for around 3-5 sentences of good information on each team
member.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

List the members of your professional/advisory support team, including:

Attorney

Accountant

Board of directors

Advisory board

Insurance agent

Consultants

Banker

Mentors and other advisers

• 

• 

• 

• 

• 

• 

• 

• 
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Organization Chart

Start writing here..

Hiring Plan

Start writing here..

Professional Services

Start writing here..

Develop and include an organization chart. This should include both roles that you’ve already
filled and roles you plan to fill in the future.

To unlock help try Upmetrics! 

Explain how you plan to fill in any gaps in management and/or experience. For instance, if you
lack financial know-how, will you hire a CFO or retain an accountant? If you don’t have sales
skills, will you hire an in-house sales manager or use outside sales reps?

To unlock help try Upmetrics! 

Many of today’s businesses hire professional services or consultants, like custom operators,
accountants, tax prepares, and veterinarians. Professional services could include accounting,
marketing, financial planning, crop scouting, nutrition, etc. If you use outside professional
services to help you with some aspects of the business, list them here and describe their
functions.

If you are starting or expanding a business, you may want to list the areas where you anticipate
needing to hire professional services or consultants.

To unlock help try Upmetrics! 
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11. 

Funding 

Funding Goal

Terms

Use of Funds

Milestones

Why Invest? / Conclusion
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Funding Goal

Start writing here..

Terms

Start writing here..

Use of Funds

Start writing here..

Chances are you’re shopping your business plan around to secure capital for
your project. If that’s the case, don’t forget to actually ask for the one thing
you set out to achieve!

In fact, you’ll want to devote an entire chapter to your request for funding.
This is your opportunity to tell investors:

What your funding goals are

How they can help you achieve those goals

What they have to gain from getting involved in your company

• 

• 

• 

To unlock help try Upmetrics! 

How much funding do you need to move forward with your goals?

How did you arrive at this figure?

• 

• 

To unlock help try Upmetrics! 

What will investors get in exchange for their investment in your company?

To unlock help try Upmetrics! 

How will you use the funding that you secure from investors? Provide a very basic breakdown,
either by amounts or by percentages, of how you plan to allocate the funds you receive. For
example:

25%: R&D

25%: Marketing

25%: Product Development

25%: Key Hires

• 

• 

• 

• 
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Milestones

What key milestones will you and your company be able to achieve with the help of this funding?

Date Milestone

[Date 1] [Name]

[Date 2] [Name]

[Date 3] [Name]

[Date 4] [Name]

[Date 5] [Name]

Why Invest? / Conclusion

Start writing here..

Wrap up your Funding section with by driving home why investors should get involved with your
company. 

Is it the experience of your team?

The originality of your product? 

The size of the market?

Identify a few key factors that make your company a great opportunity from an investment
perspective.

• 

• 

• 
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12. 

Financial Plan 

Financial Position

Historical Performance

Income Statement

Cashflow

Balance Sheet

Break-Even Analysis

Capital Request
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Projected Revenue Data
Here you can embed your projected revenue data from financial forecasting.

Projected Expense Data
Here you can embed your projected expenses data from financial forecasting.

Projected Personnel Data
Here you can embed your projected personnel (employees) data from financial forecasting.

Projected Funding Data
Here you can embed your projected funding data from financial forecasting.

Financial Position

Start writing here..

At last, we’ve arrived at everybody’s least favorite section of the business
plan: Financials!

Your Financials section comes last after what we’ll call the more “narrative”-
driven content that makes up the vast majority of your business plan.

It’s here where you’ll present your various spreadsheets, charts, tables, and
graphs that communicate to investors your projections for the company in
dollars and cents over the next few years. And while this is a numbers-
dominant section, you’ll still want to backup all of your figures with either a
quick intro or summary explaining how you got there.

Because despite the fact that some people underplay financials as merely a
guessing game, it’s crucial to remember that investors are looking for
estimates, not guesses.

Simply put, you want to build your financial forecasts on a series of
assumptions that incorporate as many known parameters as possible.
Indicate how you arrived at these assumptions (maybe you compared them
against similar products in the market, for example).

Some common elements included in your Financials section are:

To unlock help try Upmetrics! 

The financial position of your business communicates the financial resources you have
available and your ability to withstand future risks. Your financial position can be evaluated in
terms of the solvency and liquidity position of your business. 

Document your solvency by including and discussing your balance sheet. A balance sheet
indicates how funds are invested in the business (assets), and the financing methods used
(liabilities and owner's equity). It also documents the business’s net worth. Use your balance
sheet to discuss your financial strengths and weaknesses. What is your debt to asset ratio?
How much has your net worth changed in the past three to five years?

Liquidity indicates whether the farm has money when it is needed.  Discuss your liquid assets,
cash reserves and how you use operating loans. What is your current operating loan balance
and when will you pay it off? Often lenders use the current ratio and working capital to evaluate
liquidity.

To unlock help try Upmetrics! 
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Historical Performance

Start writing here..

Income Statement

Revenue $0 $0 $0 

Cost Of Sales $0 $0 $0 

General Costs $0 $0 $0 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $0 $0 $0 

Gross Margin (%) 0% 0% 0% 

Operating Expense $0 $0 $0 

Payroll Expense
(Indirect Labor)

$0 $0 $0 

General Expense $0 $0 $0 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

2024-25 2025-26 2026-27

Historical performance is considered a good indicator of future performance. Document key
financial and production measures from the past three to five years and show the trends for
yields, production levels, net income, and other key measures. 

An income statement documents your business’s profitability. Include or summarize your
income statement for the past year and discuss your net income. You might want to include
your rate of return on assets, a common ratio used to evaluate profitability. If you do not have
an income statement available, include Schedule F tax records.

If there are major changes in the trend lines over the past few years, explain the reasons why. If
there are negative trends, explain how you will adjust so the similar events have less negative
consequences in the future.
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EBITDA $0 $0 $0 

Additional Expense $0 $0 $0 

Long Term
Depreciation

$0 $0 $0 

Gain or loss from Sale
of Assets

$0 $0 $0 

EBIT $0 $0 $0 

Interest Expense $0 $0 $0 

EBT $0 $0 $0 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $0 $0 $0 

Net Income $0 $0 $0 

Net Income (%) 0% 0% 0% 

Retained Earning
Opening

$0 $0 $0 

Owner's Distribution $0 $0 $0 

Retained Earning
Closing

$0 $0 $0 

2024-25 2025-26 2026-27

Cashflow

Cash Received $0 $0 $0 

2024-25 2025-26 2026-27
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Cash Paid $0 $0 $0 

COS & General Expenses $0 $0 $0 

Salary & Wages $0 $0 $0 

Interest $0 $0 $0 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$0 $0 $0 

Assets Sell $0 $0 $0 

Assets Purchase $0 $0 $0 

Net Cash From
Investments

$0 $0 $0 

Amount Received $0 $0 $0 

Loan Received $0 $0 $0 

Common Stock

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Amount Paid $0 $0 $0 

Loan Capital $0 $0 $0 

Dividends & Distributions $0 $0 $0 

Net Cash From
Financing

$0 $0 $0 

Summary

Starting Cash $0 $0 $0 

2024-25 2025-26 2026-27
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Cash In $0 $0 $0 

Cash Out $0 $0 $0 

Change in Cash $0 $0 $0 

Ending Cash $0 $0 $0 

2024-25 2025-26 2026-27

Balance Sheet

Assets $0 $0 $0 

Current Assets $0 $0 $0 

Cash $0 $0 $0 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $0 $0 $0 

Gross Long Term Assets $0 $0 $0 

Accumulated Depreciation $0 $0 $0 

Liabilities & Equity $0 $0 $0 

Liabilities $0 $0 $0 

Current Liabilities $0 $0 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $0 $0 $0 

Long Term Liabilities $0 $0 $0 

2024-25 2025-26 2026-27
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Long Term Debt $0 $0 $0 

Equity $0 $0 $0 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Retained Earnings $0 $0 $0 

Check $0 $0 $0 

2024-25 2025-26 2026-27

Break-Even Analysis

Start writing here..

Capital Request

Start writing here..

Just like it sounds, your break-even analysis helps you determine when your total revenue
equals your total expenses. In other words, your break-even point. Total profit here equals 0.

To unlock help try Upmetrics! 

The most common reason for developing a business plan is to present your ideas for a new or
expanded business to investors or lenders. They want to know how much money you need and
the purpose for which you need it. Use this section to communicate your capital requirements
along with the major purposes for which the funds will be used.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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